Achieving Governing Excellence usinq the

Carver Policy Governance® model
Introductory half day seminars

4 December 2006, Southend University Hospital NHS Foundation Trust, Southend on Sea
6 December 2006, London Voluntary Sector Resource Centre, 356 Holloway road, N7 6PA

9.30 am — 1.00 pm

Hosted by the UK Policy Governance® Association
www.ukpga.org.uk

THE GOVERNANCE IMPERATIVE

Boards have never been more aware of their responsibilities and the challenges continue to increase.
There is no time to waste on ineffective processes and relationships. Policy Governance® is a complete
and coherent operating system that can efficiently focus your board on its unique contribution to your
organisation's success and safety.

First devised for non-profit boards in the USA by Dr. John Carver over 20 years ago, Policy Governance®
is the most widely published theory of board governing excellence in the world. John Carver’s seminal

publication, Boards that Make a Difference, has sold over 100,000 copies worldwide. In practice, a Policy
Governance approach is adopted by many organisations, both commercial and public, around the world.

THE SEMINARS

Each half day seminar runs from 09.30-13.00 and is in two parts.

Part 1, lasting 1.5 hours, takes you through the principles of governing excellence that, properly
implemented, will turn a ‘traditional’ board into a high performing Policy Governance board.

TYPICAL TRADITIONAL BOARD POLICY GOVERNANCE BOARD
e Compliance driven e Vision driven

e Inwardly focused e  Outwardly focused

e  Short-term view e Long-term view

e Mainly considering reports e Mainly considering the future
e Command and control e Empowerment and safety

e Approval without stated criteria o Pre-stated criteria

e Lots of approvals e Pre-approved if criteria met

e Judgment without stated criteria e Judgment against pre-stated criteria
e More rules e Fewerrules

e Pinning things down e Freeing things up

Part Il, lasting a further 1.5 hours, looks at practical issues in implementing the Policy Governance
approach and explores the use of a computer-based approach to efficiently and effectively implementing
Policy Governance with any board, public or private, for profit or not-for-profit.

! Policy Governance® is the registered service mark of John Carver. Used with permission. The ® after Policy Governance is a symbol used to protect
the integrity of the principles and practices that make up the Policy Governance model. Its use does not imply any financial obligation to the service
mark owner. The authoritative website for the Policy Governance model can be found at www.carvergovernance.com




SEMINAR LEADERS

The seminar leaders have wide ranging backgrounds in governance and are all Policy Governance
AcademySM graduates, having been personally trained by John and Miriam Carver.

Stuart Emslie is Chief Executive of the UK Policy Governance® Association, Visiting Fellow in healthcare
governance and risk at Loughborough University Business School and is formerly Department of Health
head of controls assurance for the NHS in England. He is editor of '‘Governance Matters', a newsletter for
healthcare boards and senior managers, and lectures and consults widely internationally.

Vijay Mistri is Chief Executive of Paradigm Resources Ltd. He has extensive experience at board level
and is former Group Finance and Commercial Director of Steadman Group of Companies where his
commitment and dedication saw the growth of Steadman Group by 2,000% in 9 Years. He also previously
had an audit practice which he grew from 4 to 125 clients over a 7 year period.

Valerie Moore is a partner in the Moore Adamson Craig Partnership (M-A-C) and leads on their Policy
Governance services. She has extensive senior management and chief executive experience in the
voluntary sector and has significant consulting experience working with the NHS. Val is currently a non
executive director of St. George's NHS Healthcare Trust in South London.
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ADVANCED NOTIFICATION OF FUTURE EVENTS

¢ |ntermediate one day courses and workshops

Intermediate one day courses and workshops are planned for 10™ and 11th January 2007. Additional
courses and other events are planned — please check the website for details. Courses can also be
arranged in-house to suit individual organisations.

e Five day Policy Governance Academy*™ run by John and Miriam Carver

The UKPGA is hosting the 2" UK Policy Governance Academy, which will be run by John and Miriam
Carver in central London, 26-30 March 2007. Please check website for further information.

THE UK POLICY GOVERNANCE® ASSOCIATION
The UK Policy Governance® Association (UKPGA) is a non-profit company limited by guarantee and
governed by a Trustee board comprising graduates of the Policy Governance AcademySM. UKPGA is

dedicated to advancing owner-accountable, ethical and effective governance using the Carver Policy
Governance model.

TO REGISTER, OR FOR FURTHER INFORMATION, PLEASE CONTACT:

Stuart Emslie, Chief Executive, UK Policy Governance Association, Suite 233, 266 Banbury Road,
Oxford, OX2 7DL E-mail ceo@ukpga.org.uk Telephone 07932 376562 Web www.ukpga.org.uk




